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EXHIBIT U 

CURRENT COMPREHENSIVE MAINTENANCE AND OPERATION PLAN FOR CAMP 

SULLIVAN 

1. Troubleshooting and Estimating: 

• Facility Management Company makes ready a Troubleshooter as POC, who is 
responsible for taking care of any kind of problem arises, on site during the working 
hours. Troubleshooter will be a technical local personnel, who can speak English, 

• During the night hours and weekends, Technical Manager or Assistant Project Manager 
will be POC for problems, 

• Troubleshooter will be warned about problem by telephone and authorized persons of the 
ESF (Embassy Security Forces), 

• ESF is requested to inform Camp Sullivan Project Manager, about authorized personnel 
at the beginning of the contract, 

• Troubleshooter shall immediately go to the problematic area and see the problem, 

• If the problem is in the content of contract, he (or she) will deploy necessary technicians 
to the area and report to Senior Facility Manager (SFM) and ESF authorities about the 
result, 

2. Painting and Carpentry Services: 

• Since the camp is a new camp and most of the modules, equipment and materials are 
under warranty for a while, there will not be so much painting and carpentry work on site, 

• Facility Management Company will employ a local painter/plasterer and a carpenter , at 
the site, 

• These two workers shall be available at the site during the day times and 6 days a week, 

• If they have not any work, to do, they will be deployed for other works, such as cleaning 
and Trash collection 

3. Mechanical Services: 

• Facility Management Company will employ one local chief mechanical and 2 plumbers 
for maintain and repair of water well, water distribution system, pumps, valves, taps and 
other sanitary devices, 

• They will also responsible for equipment, available in kitchen and laundry, 

• Water consumption will be controlled every day (if a water meter is installed on main 
water supply pipe) and related area of Yearly Water Consumption Report (FORM-WA- 
01) will be recorded, 

• Water well will be controlled every day, and FORM-WA-02, showing the situation of the 
water well will be filled, 

• Any abnormal situation of Water Well shall be informed to Site Management and the 
situation shall be explained to SFM immediately, 
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All pumps, related manholes, public toilets, bathrooms, and kitchen will be controlled 
periodically according to Weekly Water System Control Form (FORM-WA-03) 
Water Tank and Fire Water Tank will be controlled every day, 

Gray Water Tank and Black Water Tank will be controlled every day and shall be 
disposed when necessary, 

Disposal of the Gray and Black water tanks will be under the responsibility of Facility 
Management Company, 

Any problem in the sleeping rooms and special areas, such as infirmary and kennel will 
be informed to Troubleshooter through FORM-WO-0 1 , 

The problem will be solved and used materials will be invoiced to SFM, but invoice will 
not include any workmanship for provided services, 

Monthly controls of Fire Extinguishers shall be executed according to Yearly Fire 
Extinguisher Control Form (FORM-FIRE-01) and labels of every fire extinguisher shall 
be filled by plumbers, 

Smoke and heat detectors shall be controlled depending on Fire Extinguisher Control 
Program too. 

Electrical Services: 



Facility Management Company will employ experienced Electrical and Generator 

Technician for Electrical Services. This Technician will take a special training regarding 

to Generators installed on site. 

Chief electrician will be available on site for 24 hours, 

local Electrician will be employed and trained on generators, 

Three of local electrician will be available on site during the working hours; one will be 
available for night shift and on Sundays. 

Generators will be checked every day according to Generator Daily Check List (FORM- 
ELC-01), 

Generators will be checked after every 250 hours working period according to 250 Hour 
Check List (FORM-ELC-02) 

Necessary filters and spare parts shall be changed; some parts calibrated and oiled 
depending on Manufacturer's recommendation, 

First maintenance to generators should be applied after 50 hours. During this 
maintenance oil of the generators and all filters should be renewed, 
Oil filters should be renewed in every 250-hour working time, and air filter should be 
changed after 500-hour working period, 

Manufacturer recommends us to keep some spares in the stock, in order to provide 
continuous operation of the generators. Procurement of these spares is subject to SFM 
approval, 

HVAC and Air-Condition Services: 

Facility Management Company will employ one (Turkish or local) experienced HVAC 
Technician and three Local HVAC and air-condition technicians, 
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All technicians will be available on site during the working hours and 6 days a week, and 
one of the technician shall be on duty on Sundays, 

All HVAC and Air-conditioning devices shall be periodically controlled according to 
FORM-HVAC-01, 

Periodically controls will include complete maintenance of HVAC terminals, ducts, 
dampers, split devices, 

During these controls, filters of split devices will be cleaned or if necessary changed, 
Technicians shall also apply every day quick controls on HVAC terminals, 
Any problems shall be informed to Troubleshooter during the day times and 
Troubleshooter shall send necessary team to solve the problem, by filling HVAC 
Maintenance and Repair Report (FORM-HVAC-03) 

If the problem is not in the content of the contract, used material will be invoiced to SFM, 
but invoice will not include any workmanship, 

Laundry Services: 

Housekeeping Laundry and Personal Laundry will be operated by Facility Management 
Company, 

For this operation sufficient number of local workers (woman workers shall be 
encouraged) shall be employed, 
Operation of Housekeeping laundry: 

■ Sheets and pillow cases shall be changed on weekly bases, 

■ Bed spreads will be changed on monthly bases, 

■ Blankets and mattress pad shall not be changed during the O&M Contract, 

■ Facility Management Company Housekeeping personnel will make ready 
clean sets on the public laundry and ESF personnel will take them an give 
back dirty ones, according to below given program: 



Residential Unit 


Cleans ready 


Dirty Collection 


RUType-01 


Monday 


Monday 


RUType-03/1 


Tuesday 


Tuesday 


RUType-03/2 


Monday 


Monday 


RU Type-02B/Fl 


Wednesday 


Wednesday 


RUType-02B/F2 


Thursday 


Thursday 


RUType-02A/Fl 


Friday 


Friday 


RUType-02A/F2 


Saturday 


Saturday 



■ Changing the sets in the sleeping rooms will not be responsibility of 
Facility Management Company, 

■ Dirty sets will be washed in housekeeping laundry, ironed and stored for 
future use, 

■ Individuals can request clean linens from ESF authorities, 
Operation of Personal Laundry: 
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• String .bags, with identical label for persons, shall be provided for each 
person of ESF, 

■ Personnel of ESF will put dirty clothes in these bags and put them in to the 
bag of related trailers, 

■ Towels and bathroom clothes will be considered as personal clothes, 

■ Dirty ones will be collected, washed in personal laundry and ironed, and 
v given back in three days according to below given program: 



Residential Unit 


Dirty Collection 


Cleans back 


RU Type-01 


Tuesday 


Friday 


RUType-03/1 


Wednesday 


Saturday 


RUType-03/2 


Tuesday 


Sunday 


RUType-02B/Fl 


Thursday 


Monday 


RU Type-02B/F2 


Friday 


Tuesday 


RU Type-02A/Fl 


Saturday 


Wednesday 


RUType-02A/F2 


Sunday 


Thursday 



Housekeeping Services: 



Facility Management Company shall employ 20 or more Housekeeping workers for 
cleaning residential units, infirmary and vehicle maintenance, 

These workers will be organized as 10 or more teams, cleaning responsibilities and 
monthly cleaning program is attached as FORM-CL-01, 

Monthly cleaning of the residential unit will be concluded according to this schedule, but 
not limited to, 

Depending on outside weather condition, additional cleaning at corridors may be applied, 

All cleaning activities will be done requested in article 5.3.9. Of Bidding Document, 

Facility Management Company will provide cleaning in the sleeping rooms and 

bathrooms of the residential units, but SFM is requested to provide an observer for every 

RU during this type of cleaning, in order to share responsibility, 

Dirty linen and personal clothes collection will also be executed by housekeeping 

workers, 

Emptying wastepaper baskets and replacing wastepaper basket linens shall be done by 

housekeepers and all trash will be disposed to outside trash cans, 

Supplying toilet paper and soap shall also be executed by housekeepers, 

For every individual one toilet paper a week and a soap in every 2 weeks are estimated, 

Landscaping, Gardening and Trash Collection Services: 

Two gardeners shall be employed for landscaping activities, 

The gardeners will take care of flowers and grass, water them, prune the grass depending 
oriFORM-LS-01and02, 
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• Sweeping debris from walkways and driveways and hose cleaning shall also be done by 
the gardeners, 

• Two trash collectors' shall be employed, 

• Motor Poll will establish a truck for collection and collectors will load the trucks from 
outside trash cans, 

• Trash will be disposed on daily bases, 

• Cleaning of bunkers shall be done by these workers too, 

9. Provision of Phone, Internet and Cable TV services: 

• Internet access shall be provided for RU 1 and RU3 Units, Classrooms and Offices, 

• Maintaining of internet services and able TV system shall be provided by Facility 
Management Company, 

• Responsibilities of Facility Management Company will not include repair and 
maintenance of desktop PCs and Notebooks, 

10. Pest Prevention 

a. General 

• One person shall be trained for pest prevention of the camp. 

• The kind and the population of the rodent/insect shall be determined. According to the 
results the type of chemical and application period shall be selected. 

• Two days prior to start application, the date, type and place of application is announced. 

• All the chemicals are kept in a separate locked room and shall only be used by respective 
person. 

b. Rodent Prevention 

• There are two type of rodent prevention; physically and chemically. 

• Improved traps are used to catch rodent. 

• In chemical prevention, type and approximate number of rodent is determined by means 
of special checkpoint boxes. 

c. Flying Insect Prevention 

• Depending on environment, climate, vegetation etc. fight against flying insect is made by 
means of equipment(s) and using proper chemicals listed in Annex 5. Especially fight 
against larva between the months March and June shall decrease the population of 
insects. 

d. Bug Prevention 



UNCLASSIFIED 



UNCLASSIFIED 



Contract No. S-AQMPD-07-C0054 
Local Guard Services Kabul, Afghanistan 



This type of prevention shall be made with periodical pesticide application and with 
permanent chemical barriers around the place to be protected. 
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